o fkRTe

Ba Nhi Huynh
OmniChannel &
Martech Senior Manager

“Twong lai MarTech Viét Nam nédm & ndng luc két hop
con ngudi, dit liéu va agents dé tao tang truwdang.”
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CASE STUDY

PUA MARTECH VAO BAN LE:

KHI MAT XiCH CON NGU'O1
QUYET PINH THANH BAI

% 3 insight thuc chién tir use case PNJ

Xoay quanh Human Alignment & Human-Centric MarTech.

@ liARTECH
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01 - BU'C TRANH THU'C TE
Cong nghé MarTech d3 rat tot, nhwng lam sao dwa né vao doanh nghiép cta minh?

77 CONG NGHE DA SAN SANG NHUNG NGUO! TRIEN KHAI THI ROI BO...

B

MKT Automation

)
Thuyét phuc BOD dau tw thé nao?

Marketing x Tech x Tai chinh néi ra sao?

+
Head Office x Hé thong clra hang?

P\
l

& ViARTECH 01/15

Online x Offline?

)

(9]
Agentic Al + Al & Data
[ Internal x Agency?
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02 - VAN DE CAN GIAI

Cai kh6 khéng nam & phan mém hay Al, ma & mat xich con nguoi

i Al B

Cdi khd ciia MarTech chua bao giy ndm & phén mém hay Al, ma vi mat Loi gidi: ndng lwc két néi con ngudri va cdn chinh muc tiéu chung,

xich con ngwoi dang dut gay. Human Alignment.

= 3 insights khi trién khai 1 Martech Campaign

© ViARTECH 02/15
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Lam sao thuyét phuc BOD va hinh thanh Ban Dv An MarTech trong doanh nghiép?

INSIGHT 1 - HAY GO NOI DAU CUA HE THONG CU'A HANG (FRONTLINE)

. Lanh dao: Bai toan Doanh Thu x Van Hanh
GOC RE: NOI DAU CUA CUPA HANG i

7~ ™\ doanh nghiép
\ oll0 | Proposal ciing Agency

'\..\‘ __/’

-

) . . I
~
b #
5 -
-
-

o,- -] — | MARKETING
pizu phdi BDA
22 Kéo khach dén clra hang Ci \"x f"/ @
ol Tang ti 1& chuyén doi \ ) AN ) /
© Coéng nghé hoa, giam viéc lam tay Tai chinh: P&L Tech: Tech 2 bén

Tran CIR 1.89-2.0%, pilot 3 tudn N&i bd x Agency: bao mat, POS, CDP

© ViARTECH 03/15



VIETNAM MARTECH DAY 2026 x SPEAKER: MS. NHI HUYNH 01.11.2026

INSIGHT 1:
MARTECH CHi BUQC CAP PHEP KHI NO GIAI DUCC BAI TOAN KINH DOANH VA DAT BDUQC

SU DONG THUAN cUA NOI BO.

(Gidi bai todn chién lwoc + lién phong ban: Head Office & Lénh dao (BOD, Marketing, Tai chinh, Tech, Agency).

& ViARTECH 04/15
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01.11.2026
INSIGHT 2 - TRlﬁN KHAI 020
Lam sao dé hé thong ctra hang hiéu va dong hanh?
Hé théng clra hang dang khai thac Khach Hang M¢&i thé nao?
(" )

TRUGC - TRUYEN THONG SAU - DIGITAL/SO HOA

A

#._‘
g Ny | | |1}
* -
,

’ A

S hod, han ché lam tay, c6 théng tin khach dé chdm séc; Quan ly ving
theo doi data va report.

N J

Booth, t& roi, vong quay god, ghi tay vao s6 > data that lac, Quan ly ving
khéng do dworc hiéu qua thuec té.

© ViARTECH 05/15
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Vi sao la ZALO MINI APP?

S8OM+ 15-20 lan

Top 1 nén tang cé ngudi dung hoat dong cao nhat m& Zalo moi ngay | thdi gian st dung: 28 phut
Uc Nh4t Ban - Thai Lan Han Quéc Viét Nam
WhatsApp LINE KakaoTalk Zalo

& MARTEG 06/15
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INSIGHT 2:

HANH TRINH MOT HOAT PONG ZALO MINI APP

15 gidy bién twong tac thanh lead va sé dién thoai, khach khong gé mét chir nao

Buédcl Buédc2 Buédc3 Budc4
Céch thifc tham gia
Hung [ron Ha Sang e 1 Ghox 01 53 b’ 5 1 0 hm g
SiRan Llna oS
2 Blig, T
: i 4 A \ o
Sohed e Soouet

Y
- ————
ek,

. :
O phwp Traeg S0 P90
. ety %
e i P ] 4

b by bee M — (- P

B 200 Syt 4 Gk Ly T e Sy

e
. ¢ B Lnfiees X b, X
- v TS TS

Quét QR/ click Chét chdn Opt-in
link

Budc 2-3 la mdt xich quyét dinh: mét budc nay thi cd hanh trinh khéng thu duwoc diF liéu.

© ViARTECH

; 1 3
_.> _..‘).

Bwéc 5

Twong tac

Buwdc6
¥y
>

Buwodc?7

Chiie mitng ban!

o £ by B iy
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L e e R
-

- g .
- -

-

01.11.2026

Buwdc8

PNJ ting ban!

L g

R——

O b ) v -

Ot g -

Cap ma wu dai

07/15
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INSIGHT 2:

01.11.2026
HE THONG PU'OC GI?

Ctra hang chi déng hanh khi khach online mang vé 100% Khach Hang + Doanh s6 cho chinh ctra hang dé

w» =N ’

1. Trién khai tirc thi (Zero-friction)

2. Tang chuyén ddi tai POS
Dé dung trén Zalo, khach & tu van vién
déu tiép can tircthi

3. Lead vé Ctra hang rudt
M3 gidam gid & qua ting quét tryc tiép,
kich hoat giao dich.

4. Quan tri Realtime minh bach
Pinh danh & diéu huwéng khach vé shop Dashboard do luvong lvgt phat hanh &
phu trdch, ghinhan s6 vé shop redeem chinh xac tirng shop

O,
S

TONG KET: HE THONG DPONG THUAN 100%

Head Office + Hé thong clra hang dong long cam két: MUC TIEU Khach Hang & Doanh S6

@ liARTECH

08/15
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AN

BONUS - MOT REPORT VAN HANH TRONG NHU THE NAO?

MOoi ngay biét bao nhiéu nguoi choi, bao nhiéu nguei mua, va soi t&i tirng clra hang

__________________________________

Drill-down: Chi nhanh - Vung - Cira hang S6 liéu minh hoa, d3 thay doi
Luot choi game/ ngay Ngudi mua Khach Hang M&i (KHM) Khach Hang Cii (KHC)

Lwo't cho'i Nguw&i mua Chuyén doi
Chinhanh A 4.820 612 401 211 12,7%
l, Vung A1 2.950 389 262 127 13,2%
l, Clra hang A1-01 1.240 176 121 55 14,2%
l, Clra hang A1-02 1.710 213 141 72 12,5%
l, Vung A2 1.870 223 139 84 11,9%
Chinhanh B 3.410 398 251 147 11,7%

& ViARTECH 09/15
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INSIGHT 2:
GIAI PHAP 020 CHi SONG KHI GIAI QUYET NOI DAU VAN HANH VA BAO PAM 100% QUYEN

LO| CHO DIEM BAN.

(TGp trung véan hanh 020 | Tién tuyén Clra hang & Thj truong (Store Frontline, Mall, Khach hang)

& ViARTECH 10/15
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INSIGHT 3 - BAM SAT: LAM, HOC & SU'A LIEN TUC

Chay that 3 tuan, stra 16i moi 2—-3 ngay dé bao dam muc tiéu

: Ooooo e Il

QEE

Stand-up 2-3 ngay/lan Chay that méi thay 16i, sira ngay Post-mortem - SOP
MKT + Tech + Agency + Chi nhanh trong mét Ban e ZNStré gi® vang, POS shop tinh khdng nhan Doéng gdi bai hoc, san sang nhan réng quy mé x10
Du An m3

¢ S6 chua nhu ky vong: téng livestream tai shop
o DAy traffic tir cdc own channel ca brand
¢ Thidua gitta cac clra hang

@ liARTECH 11/15
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INSIGHT 3:

KET QUA

Bam sat nhip chay giup Khach Hang M¢&i 16i ngwoc dong tir 70% lén 105% muc tiéu

BDA lién phong ban - stand-up 2-3 ngay/Ian - khéng dd 16i, hanh dong ngay

(]
(1]=]

& ViARTECH

01.11.2026
KHACH HANG MO (% MUC TIEU)
o
Muc tiéu 100% 105%’
70%
® Livestream + thém voucher
e Thidua KHM gilta cac CH
Giira ky Cuéi ky

105% <2%

kH MGI toan chudi Chi phi khuyé&n mai

12/15
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INSIGHT 3:
NANG LU'C MARTECH CHi HINH THANH KHI DAM NHUNG TAY VAO PILOT, BAM SAT NHIP

CHAY RUN-RATE VA HOC TU NHU'NG "DIEM GAY" THUC TE.

(Tép trung vao: Vdn hanh thuc chién | Ban Dw An lién phong ban stand-up 2-3 ngay/lén, kiém sodt Run-rate.)

& ViARTECH 13/15
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Con nguoi

Head Office - Phong ban

& ViARTECH

Online

Noi bo

THE CONNECTOR

Marketing la chiéc cau noi da nang

NGi y chi LAnh dao vdi cdng nghé MarTech va trai tim tién tuyén

MARKETING

HUMAN-CENTRIC MARTECH - CONG NGHE LAY CON NGU'O'l LAM TRONG TAM

01.11.2026

Cong nghé
Hé théng clra hang
Offline

Agency

14/15
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