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KEYNOTE - FINTECH IN MARTECH 2027

Khi Loyalty
tré thanh
dong tién

Where loyalty becomes liquidity.

Xu hudng FinTech in MarTech 2027 cho dich vu va ban |é Viét Nam
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GOC NHIN cUA TO!I - A FINTECH LENS

Toi nhin Loyalty tu phia FinTech

MARKETER THAY FINTECH THAY

Mot chuong trinh gan két Mot balance sheet
khach hang

Stored value  Nghia vu diém thudng D liéu tin dung

Points  Tiers Rewards
+ EMBEDDED FINANCE - VIRTUAL CREDIT/DEBIT CARD
Phat hanh tuc thdi, low issuing cost, tién Igi ngay trén dién thoai nhd
su phat trién ctia cdng nghé tai chinh.

® B &= =
2021 2023 2026 2027
Cung TS. Dinh Lé Pat (Vietham Ngay 1/11 trd thanh ngay truyén Finternet Foundry cung Giai doan mdi vdi gia tri va co
MarTech) khdi déng chudi online théng clia MarTech Viét Nam Vietnam MarTech dua FinTech héi mai
talk vé CDP vao Loyalty
EEE
EED FINTERNET FOUNDRY @. ARTECH
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CAU CHUYEN STARBUCKS

Stored value: tién khach nap san va diém Stars

L g I aﬂ e chua dung, ty USD

1,84
1,8 tg USD
O Ty
Starbucks da blén ChUdng trinh khach hang than thiét 2021 2022 2023 2024 2025
thanh modt mé hinh kinh doanh tai chinh nhu thé nao? +24% so v6i 2021, ting lién tuc 4 nam

(o)
0%
|ai suat khach hang nhan trén sé tién
nap trudc khi mua

Nguén: Starbucks, Form 10-Q quy 3 cac nadm tai chinh 2021 dén 2025: stored value cards va loyalty program, sé du cudi quy.
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THE STARBUCKS FLYWHEEL

Moi lan top-up
khdi dong mot
vong quay

Khach nap tién, tra bang app, dé lai dit
liéu, nhan uu dai ca nhan hoa, réi quay lai
top-up. Méi vong quay sinh thém di liéu
va dong tién.

Nguén: Starbucks Digital IR Dashboard, quy 3
FY2026 (My, dén 28/6/2026).12,3 ty USD la
tdng top-up 4 quy gan nhat.
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05 - FREQUENCY
59%

gia tri thanh toan dén tu
thanh vién

01-TOP-UP

12,3 tg USD

khach My nap vao thé Starbucks,
12 thang gan nhat

Starbucks

Rewards

02 - PAY
42%

giao dich tai ctta hang My
tra bang thé

04 - PERSONALISE 03 - DATA
33% 35,8 triéu
giao dich dat trudc qua thanh vién Rewards hoat déng
Mobile Order 90 ngay
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LOYALTY + CUSTOMER DATA + PERSONALISATION + PAYMENTS

BAn manh ghép ctia mot cé may tiang truéng

01 02 03 04

Loyalty Customer Data Personalisation Payments

gilf chan va tao théi quen hiéu tirng khach hang dung uu dai, dung ngudi, dong tién nap trudc va
quay lai qua mai giao dich dung luc dU liéu thanh toan

TU cost center clia marketing thanh growth engine: gitr chan khach hang va tao gia tri

tai chinh lau dai.

Thang 3/2026: Starbucks lam mai Rewards véi 3 hang Green, Gold, Reserve.
Nap tién qua kénh sé tif 30 USD dudc tich Stars nhanh haon.
Nguén: Starbucks, théng céo bao chi ngay 10/3/2026.
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FINMARTECH

FinMarTech: khi MarTech gap FinTech

MAR FIN TECH

+

Marketing Finance Technology

Su hdi tu cua MarTech va FinTech. Loyalty data, khi khach hang
déng y, trd thanh k&nh phan phéi card, cashback, insurance
va credit.

Khi loyalty tr& thanh dong tién.
Where loyalty becomes liquidity.

mEE =, v
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Chudi ca phé thay

« Khach quen ghé nhiéu lan méi tuan
e Mon gi, giG nao, ctta hang nao
o Khach phan héi uu dai ra sao

Ngan hang ctia khach thay

M6t dong giao dich
e Mot con sé tong

Tan suat |4 tai sdn khan hiém nhat.
Frequency is the scarcest asset.

Vietham MarTech Day 2026
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Vi SAO LA VIET NAM, Vi SAO LA 2027

Pudng ray cho FinMarTech da san sang

DIGITAL PAYMENTS CONSUMER SPEND REGULATORY RAILS
% 008,9 0
+50,94% /. ! 2027
s6 giao dich thanh toan qua ma QR nghin ty déng ban I& hang hoa va khi cac nén tang phép ly cuing
nadm 2025 doanh thu dich vu tiéu dung 2025, van hanh
3 (+)
o Gia tri thanh toan qua QR: +124,06% tang 9,2% e 1/7/2025 - Fintech sandbox: credit
« Hon 232 tridu tai khoan thanh toan c4 « Luu trd, 3n udng: 8431 nghin ty déng, =coling; Opah ARIEESE ending
nhan (12/2025) tang 14,6 % e 1/1/2026 - Luat Bao vé dif liéu ca nhan cé
= hiéu luc

e 1/3/2027 - Han hoan tat tuan thu Open
APl cua ngan hang

Debit-first. Gen Z My ngai thé tin dung (51%) nhung c&i md& véi BNPL. Viét Nam: gan 89% thé |a debit, han 8% credit. Loyalty mdi gitp khach
“feel safer spending”: m3 dau bang virtual debit card, credit va BNPL dén sau.

Nguén: NHNN (VnEconomy, 2/2/2026); Cuc Théng ké, Bd Tai chinh (gia hién hanh, VnEconomy, 6/1/2026); NP 94/2025/NP-CP; Luat 91/2025/QH15;
TT 64/2024/TT-NHNN; FiinGroup (thé, cudi 2024); Cash App Afterpay va Morning Consult (My, 4/2025).
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PHIEN BAN VIET NAM

Mo hinh ba bén cho Viét Nam

BRAND - DIEM BAN FINMARTECH LAYER BANK - INSURER
Relationship Orchestration Licence
 Clta hang, member va tan e CDP, identity va e Licence, BIN, core ledger
suat ghé consent ledger e Underwriting va
e Consent cua khach hang e Loyalty, tier, gamification credit policy

e Ngan sach cashback do  Piéu phdi card, cashback, . 4 nhom API: card, cashback,
merchant tai trg insurance Insurance, scoring

Stored value nam & 16 chirc dugc cap phép. Brand khdng can tré thanh ngan hang.

Horizon 1 chay trén licence, BIN va ha tang ma déi tac tai chinh da cé.

Partner networks. Nhiéu brand dung chung mét points currency, md réng dd phi ma van gilf ban séc. Khi ra khu vuc: ASEAN DEFA (két thic dam
phan 5/2026, du kién ky 11/2026) md dudng cho thanh toan sé va dif liéu xuyén bién gidi.
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FINTECH IN MARTECH 2027

5 xu huéng cho dich vu va ban lé

01 Q 02 e 03 ©
Co-branded card ngay Pay with Points va Embedded insurance theo
trong app cashback tirc thi khoanh khac

Virtual credit/debit card cap ngay Tiéu diém nhu tién tai quay, Thiét bi, du lich, tai nan theo tiing
trong app, dung lién. cashback do merchant tai trg. lugt chai.

04 o0 05 @ NEN CHUNG g
Behavioural credit scoring Al Next Best Offer M&t nén tdng chung

Cham diém khéach thin-file, véi Uu dai, ké ca tai chinh, va dinh gia Consented data va déi tac tai chinh
consent ro rang. diém theo nglf canh. dudc cap phép.
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MINH HQA - CUSTOMER JOURNEY

Mot thanh vién chudi ca phé, sau thang

H O i il H

NGAY 1 NGAY 2 DEN 28 MOI LAN GHE THANG 3 THANG 6

Virtual card 10 giao dich Basket data Credit score Credit offer

Quét QR tai ban, co- Tra bang thé mdilan 2 latte va 1banh sing  Tan suat va do déu M&i nang cap credit

branded card vao vi ghé, cashback vé bo luc 8:10, ghi nhan dan thanh behavioural card hoac BNPL ngay

dién thoai. ngay, do chudi taitrg.  khi khach déng v. score, xac thuc trong app quen thudc.
qua VNelD.

NEXT VERTICAL: THE THAO

CLB thé thao: embedded insurance gan vao lugt check-in, lich d&t san cho thay cam két chi tiéu trong tuong lai.

Minh hoa dé thao ludn, chua phai du bdo. Hanh vi va ty 1& 1a gia dinh.

i
m | |
mm
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LO TRINH 18 THANG

Loyalty trudc, tai chinh sau

Horizon 1- 0 dén 6 thang Horizon 2 - 6 dén 18 thang
Chay trén ha tang san cé M@ khdéa nhd dif liéu Horizon 1
 Virtual co-branded debit card Virtual credit card upsell

¢ Merchant-funded instant cashback Behavioural credit scoring

e Embedded micro-insurance Consumer loan nho

BNPL

14 dén 20 USD 85 dén 140 USD

mdi khach hang hoat ddng moéi nam mdi khach chuyén sang Horizon 2, méi ndm

Horizon 2 c6 gia tri gdp nhiéu lan, va thudc vé bén sé hiru dir liéu Horizon 1.
Kinh té minh hoa: chi tiéu thé 2 dén 3 triéu dong/thang, 15 dén 20% khach chuyén sang Horizon 2 trong 18 thang.

mia .
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TRUST BY DESIGN
Niém tin di truéc dong tién

© Consent dding muc dich

Pang ky loyalty chua bao gém consent cho credit
scoring. Xin consent riéng khi chao ban.

Q. Minh bach phi va gia tri diém

Cdng bb phi, 14i suat va gia tri quy déi cua diém bang
ngdn ngll dé hiéu.

@ Licence ding ché

Stored value, thé, tin dung & t6 chic dudc cap phép;
bao hiém qua kénh nha bao hiém.

28 Fair value cho khach hang

Khach hang phai thay minh dudc Igi, nhu vdi Starbucks.
Uu dai cé kinh té thuc.

Luat Bao vé d(f liéu c& nhan (Luat 91/2025/QH15), hiéu luc tir 1/1/2026: phat t6i 10 14n khoan thu tif hanh vi mua ban di liéu ca nhan, t6i 5%
doanh thu ndm trudc cla té chuc vi pham quy dinh chuyén di liéu xuyén bién gigi.

... fIETHNAM
=EE FINTERNET FOUNDRY | @ MARTECH

Vietnam MarTech Day 2026

12



BAT DAU TU DAU
4 cau hai tra I6i dugc trong 30 ngay

H6 sd khach da hdp nhat chua, consent da ghi

01 . v 5 dau? ‘ '
Data va consent cuia ban dang & dau theo tifng muc dich chua.

Merchant tai trg; do incremental,

™ > -t nlf}
o2 Ai tra tién cho uu dai? tranh cannibalization.

Ngan hang, vi dién tif hay bao hiém; khach hién

e ” . e ] . .~ . 9
03 Doi tac tai chinh nao qgilr licence? hifu ctia ho hay khach méi.

Mdi CFO vao cudc tif dau: day 1a bai toan

04 CFO cua ban c6 mudn dong tién nay? doanh thu

SAU PO: PILOT 90 NGAY

Mot brand - mdt issuing partner - mét nhém khach - mét KPI

BE FINTERNET FOUNDRY @ \RTECH Vietnam MarTech Day 2026 - 13



Every company will be
a fintech companuy.

—— Angela Strange, General Partner, Andreessen Horowitz (a16z)

V&i dich vu va ban 1& Viét Nam, con dudng ngan nhat di qua Loyalty.
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Loyalty is
a hew currencuy.

Thuong hiéu ndo nam tan suat va di liéu sé nam cd hdi FinTech tiép theo.

Cam on anh chi
Sonny Tran - Finternet Foundry - hello@finternetfoundry.com
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